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Director
Intelligence Community Staff
Washington, D.C. 20505

DCI/ICS 86-3005

8 January 1986

NOTE FOR: DCI
DDCI

Request your approval of the attached

0ff-Site Agenda so that we may proceed with planning

STAT for the various sessions.

E. A. Burkhalter, Jr. 7/
Vice Admiral, USN

Attachment:
Agenda

"
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8 January 1986

OFF-SITE AGENDA

Conference Theme: Intelligence Community Planning for the 1990s

Thursday -- 23 January 1986

1500 or 1700

1600 or 1800

1700-1900
1900-2000
2000-2015
2015-2200

Depart Washington National Airport Commuter Terminal (two
flignts with staggered departure times will likely be
required)

Arrive conference facility. Room assignments, check-in
procedures, and welcome to facility.

Reception
Dinner
Introductory remarks -- DCI

Congressional view of intelligence planning and issues for
the 1990s -- Sen. Durenberger and Rep. Hamilton

Friday -- 24 January 1986

0700-0800

0800-0815

0815-0915

0915-1015

1015-1030

Breakfast

Sub-Theme: Changing Emphasis in Intelligence Support to Major
Consumers

Introductory remarks on the major challenges that must be
addressed as we look to the 1990s -- DCI

The newest U&S Command--Space Command--and its relationship
to national intelligence -- Gen. Herres

International Economics/Trade/Debt--impact on future
intelligence requirements; importance and potential
competition with political, military, and S&T requirements
-- DDI

Coffee Break

_—SEERET
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1030-1115

1115-1200

1200-1330
1330-1415

1415-1515

1515-1530

1530-1630

1630-1700

1700
1800

Counterterrorism--impact of increasing requirements, both
national and tactical -- NIO (Charlie Allen), DIA (Gen
Perroots), DDO[:::::::::::} FBI (Parker)

Support to Contingency Operations--identification of
potential crisis areas, operational planning, and execution
-- Marine Corps (Gen Breth), DIA (Gen Perroots), State
Department (Amb Abramowitz)

Lunch

Counterintelligence--impact of CI cases on planning;
security implications of NSDD 196; leaks of classified

information -- DDCI, DDO[::::::::::} 0SD (Donnelly), FBI
(Parker)

Sub-Theme: The Planning Process and Resource Environment -- How
do we accommodate the changing requirements?

National Foreign Intelligence Strategy--What we are
proposing and the principals' views on the strategy and its
consequences -- DCI et al

Strategic Plan -- relationship of the Plan to the Strategy
and the principals' views on implementation problems -- DDCI

Resource Projections -- the FY 1987-1991 budget environment
and the impact of Gramm-Rudman-Hollings -- D/ICS

Break
Key Issues
Challenges arising from all previous discussions -- All

Summary and conclusions; DCI observations and action items
-- DCI/DDCI

Departure

Arrival at National Airport Commuter Terminal

QSFCRFT
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DCI/ICS 86-3005

SUBJECT: Off-Site Agenda

25X1 peryics
Distribution:
1 - DCI
1 - DDCI
1 - Executive Registry
1 - Admin/ICS
1 - PPS
1 - ICS Registry
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ROUTING AND RECORD SHEET

SUBJECT: (Optional)

Speakers for DCI Off-Site Conference

FROM:

VADM E. A. Burkhalter, Jr., USN

EXTENSION NO.

DCI/ICS 85-3022

TO: (Officer designation, room number, and
building)

Director, Intelligence Community Staff °AT 50 Dec 85
DATE OFFICER'S
INITIALS fo whom.
RECEIVED FORWARDED

\ )
A

COMMENTS (Number each comment to show from whom
Drow o line across column ofter each comment.)
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DCI/ICS 85-3022

20 December 1985

MEMORANDUM FOR: William J. Casey
Director of Central Intelligence

VIA: John N. McMahon
Deputy Director of Central Intelligence

FROM: VADM E. A. Burkhalter, Jr., USN
Director, Intelligence Community Staff

SUBJECT: Speakers for DCI O0ff-Site Conference

1.  The next DCI Off-Site Planning Conference will be he]d[::::::]on
23 and 24 January 1986. I recommend a format similar to previous conferences,
with two topics presented by outside "guest speakers" (similar to our last

Conference) and other topics by principal participants or IC Staff members.

2. In addition to discussions of the planning process, the status of the
National Intelligence Strategy, and the Congressional prospects for the
FY 1987 budget, we propose to explore the theme of "National Intelligence
Support to Major Consumers." The attachment lists five candidate topics/
speakers relevant to this theme, of which we would propose to invite no more
than two to speak at the Conference. I would appreciate your views on which
of these would be most appropriate, or any additional candidates that you
might want to suggest.

Attachment
As stated

C IAL
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CONF IDENTIAL

CANDIDATE OFF-SITE PLANNING CONFERENCE SPEAKERS

Topic/Speaker

o An Appraisal of Intelligence Support to US Diplomatic Activities/
Secretary Shultz

o National Intelligence Support to Military Forces--A View from the Joint
Chiefs of Staff/ADM Crowe

o The PFIAB's View of the Challenges Facing National Intelligence/Anne
Armstrong

o The Newest U&S Command--Space Command--Its Relationship to National L////
Intelligence/Gen Herres

o Intelligence In Support of National Security and Policy/VADM Poindexter L,/”/

CONFIDENTIAL
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The Director of Central Intelligence

Washington, D.C. 20505

0¢ JAN 1986

The Honorable Dave Durenberger, Chairman
Senate Select Committee on Intelligence
United States Senate

Washington, D.C. 20510

Dear Dave:

Beginning on the evening of 23 January, and continuing the next day, I am
hosting a conference |

for all of the Program Managers and other senior

individuals within the Intelligence Community. We do this semi-annually as a
means of getting the senior managers of the Intelligence Community together to
discuss issues and problems of common concern, and to discuss options for
their resolution. I have personally found this a most useful management tool,
and I believe that it has greatly facilitated the ability of the Intelligence
Community to work together toward common goals.

I should be delighted if you could join us for a portion of this
conference, preferably the evening session, which begins with dinner and is
followed by informal discussion of a major issue or issues facing the
Intelligence Community. If it is impossible for you to join us for the
evening session, we should welcome your participation any time during the
following day. Any views you might wish to offer about the upcoming session
of Congress would be most worthwhile for all of those in attendance. 1 hope
that your schedule will permit your participation, as I think that this offers
an opportunity for a candid exchange of views in a relaxed and informal
setting which will benefit us all. I have also invited Lee Hamilton to join
us.

Sincerely,

fof VU oo E Crony

William J. Casey

A1l portions of this letter
are UNCLASSIFIED.
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SUBJECT: Letter to Senator Durenberger from DCI re Off-Site Conference

Distribution: DCI/ICS 86-3003
Orig-SSCI
1-DCI
1-DDCI (file ER)
1-D/ICS
1-DD/ICS
1-LL
1-AS
1-ICS Registry
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The Director of Central Intelligence

Washington, D.C. 20505

g8 JAN 1986

The Honorable Lee H. Hamilton, Chairman
Permanent Select Committee on Intelligence
U. S. House of Representatives

washington, D.C. 20515

Dear Lee:

Beginning on the i and continuing the next day, I am
hosting a conference

for all of the Program Managers and other Senior
individuals within tne Intelligence Community. We do this semi-annually as a
means of getting the senior managers of the Intelligence Community together to
discuss issues and problems of common concern, and to discuss options for
their resolution. 1 have personally found this a most useful management tool,
and I believe that it has greatly facilitated the ability of the Intelligence
Community to work together toward common goals.

I should be delighted if you could join us for a portion of this
conference, preferably the evening session, which begins with dinner and is
followed by informal discussion of a major issue or issues facing the
Intelligence Community. If it is impossible for you to join us for the
evening session, we should welcome your participation any time during the
following day. Any views you might wish to offer about the upcoming session
of Congress would be most worthwhile for all of those in attendance. I hope
that your schedule will permit your participation, as I think that this offers
an opportunity for a candid exchange of views in a relaxed and informal
setting which will benefit us all. I have also invited Dave Durenberger to
join us.

Sincerely,

/e/ VUTmm L Croooy
William J. Casey

A1l portions of this letter
are UNCLASSIFIED.
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SUBJECT: Letter to Senator Hamilton from DCI re 0ff-Site Conference

Distribution: DCI/ICS 86-3004
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1-DDCI (file ER)
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1-ICS Registry
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